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Smarter Goals Analysis at Apple
The head of research and development requested all the members of our department to come up with a better version of AI, which is more informed than Siri, is more social, and offers a human feeling, unlike the current version that is more robotic and can hold continuous conversations better than Siri's competitor, Google Assistant.  SMARTER goals will allow research to be specific and better aligned with the time frame of one year. One year is a short time, but most people working on the product have worked to design Siri, so coming out with a new version might not be so difficult. However, the artificial intelligence tool will be achieved easily when SMARTER goals guide the research team. 
The first step is ensuring the project is very specific. The goal is to produce an Artificial Intelligence tool that is more social and sounds better than a robot (Kepuska & Bohouta, 2018). However, this needs to be more specific on how social the AI will be. The AI should be able to continue a conversation and discuss the same subject for a while without forgetting what the conversation was about. Obscure goals can lead to wastage of time and boredom for lack of a specific order to guide the team to stay on track (Kepuska & Bohouta, 2018). The group aims to develop an AI that can hold a conversation for at least 10 minutes on the same subject or related subjects. 
The goal has to be measurable, and the team has already designed criteria that will measure our progress towards developing an AI that can converse like humans. To make the goal measurable, the team reviewed the current AI and figured out how much needs to be done, criteria that will show if the goal is achieved, and an indicator of progress to show if the program is moving in the right direction. The aim is to develop an AI program that holds a conversation for at least ten minutes with the ability to remember all the parts of the conversation.
The third objective is to make the goal achievable. To determine this, the team had to review if we have the needed capabilities to achieve the goal. One thing that was missing was knowledge. Apple does not possess as much data as Google does, which meant the AI has to get information from the web. The goal is also achievable because Google has done it with their Assistant. 
The goal also has to be realistic. Creating an AI that can converse like a human might be difficult and challenging because computers do not understand and relate like humans. However, it is achievable to create an AI that understands much of what is being said and answers the right questions. With time and resources, the right AI will come to life. The goal is reachable within the given timeframe of one year. 
The project has to be timely. One year is all the team has to create a better AI when relating with humans. The goal has a deadline, so there is a sense of urgency to achieve it on time. By March next year, the team should have realized the purpose of creating an artificial intelligence tool that can hold a conversation for at least ten minutes without losing focus.
The goal is both extending and rewarding. Apple invests in software and hardware, and in this case, it will be needed to invest in data. That is a good challenge that engages the whole team. Additionally, the goal is rewarding. Conversing with an AI is the future that can form the backbone of augmented reality. Allowing that to happen will be rewarding to the team and the company.  
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